
Values Based Leadership and Management 
This section is provided as a guide and prompt for leadership at our School that is strongly based on 
shared values, guided by the McKinsey 7-S Framework Model of Values-based Management. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our Shared Values 

• Diligence 

• Resilience 

• Ethics 

• Audacity 

• Mateship 
 
The values, shown to the right, guide our school rules. These values and 
guiding principles are not just for students, but for us all, guiding 
everything we do and providing a strong basis for our conduct, ways of 
working, choices and decision-making. Thinking about these values and 
their translation to rules that we explicitly teach our students gives us all 
a strong, ethical, and positive framework from which we can develop and 
ground our teaching, relationships and decisions. 
 

Our Guiding Principles 

• Listen actively 

• Interview forensically 

• Differentiate 

• Exceed expectations 

• Students first – doing whatever it takes (for success) 

• Never violate trust 

• Respect and grow relationships. 

 



 


