Values Based Leadership and Management

This section is provided as a guide and prompt for leadership at our School that is strongly based on
shared values, guided by the McKinsey 7-S Framework Model of Values-based Management.

McKinsey Seven-S tool
Description (1/2)

The Seven-S tool is based on the theory that an
organization is not just “Structure”, but is
comprised of seven elements distinguished by the
“hard S” and “soft S”

The 3 “hard S”, Structure, Strategy, and Systems,
are practical and easily identifiable. The 4 “soft S”,
Skills, Staff, Style, and Shared Values, are
somewhat less easily discerned and are less
tangible

The Seven-S diagram depicts how each of the
elementsinfluences, and is influenced by all of the
other elements

Our Shared Values

The values, shown to the right, guide our school rules. These values and
guiding principles are not just for students, but for us all, guiding

Diligence
Resilience
Ethics
Audacity
Mateship

Continuously evolving and changing, the “soft S”
are determined by the people at work in the
organization and hence, are difficultto anticipate or
to influence. Although subterranean in nature, they
can and do have a great impacton the “hard S”

The model can be used to help identify what needs
to be realigned to improve the organization
performance, or how to maintain alignment during
a period of change
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Our Guiding Principles

Listen actively

. * ¢ Wekeep trying,

Resiience ’ * wedon't give up

We do the right thing,
Interview forensically Eihics even when no-one
Differentiate is looking
Exceed expectations
Students first — doing whatever it takes (for success) Audacity % We try new things
Never violate trust _

Respect and grow relationships.

Mateship 3 l>  We look after each other







